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MTOTU AHAJZTUSA

Muccum HeBbIIIOJIHUMBI;

HUcTopua gerpaganuu

Pa3obpanu 661 KpynHyto KomnaHuto — Fortune 500, mexkayHapoaHbie U poccuiickne bpeHabl, 24 oTpacau

661 34% Jarge?

c onyb6/MKoBaHHOM

KOMMaHua ny6MKYIOT MUCCUIO o
Y ¥ Mmuccuen CeHTA6pb 2026
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B yeM Maeqa JaHHOro aHa/JiM3a

B npogonxeHne npobnembl N1aHUPOBAHUA, KOTOPYIO Mbl NOAHMMANN HA
Strategy Talk — Henb3a o6ouTn Bonpoc « Muccmn KomnaHuUm»

C ogHOM cTOpOHbI Bonpoc Muccuin nepecrtan 6bin 3ameTHbIM, C APYron Bpoae u
He ucuyes coBcem

MbiTaemca pa3obpaTbca, UTO NPOUCXOAUT C MUCCUAMM
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Tekyiiasa cutyanus

Mwuccumn — umetoT obume «bopmanbHble GOPMYTUPOBKU»

Mwuccum CO34aBa/INCb KaK MHCTPYMEHT, MOMOINakowmnx B CTpaTerM4eCKknX pelleHnNAX 4emy roBopuTb
«HET» N oTAENARWNX KOMMNAaHUKO OT APYITUX Ha PbIHKE

HeAacHa uenesas ayauTopua U NOSIBUNOCb MHOIO «CYLLLHOCTb» HUXKe YpOoBHA muccum (tuna EVP un
TA) - TO eCTb KMUCCUIO» PAaCcKoNonn. MoxKeT OHM BOODOLLLE HE HYXKHbI?

CpOK *M3HM KOMNAHUN COKPaLLLAeTca — MUCCUSA CO34aBanach Kak cnocob caenatb XM3Hb KOMMNAaHUK
«BEeYHOMU»
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Our Mission

To be a world-class, customer-centric, service-oriented company.



MCKNIOYEHUA

Muccusa Jlykoua

MUNCCUA

Mbl co34aHbl, yTobbl SHEPrUK nNpMpoAaHbIX pecypcoe o6parmb Bo 6naro uenoseka, 3¢¢EKTM8HO M OTBETCTBEHHO
paspa6arb18arb AOBEPEHHbBIE HaAM YHWKa/lbHbIE MECTOPOXAEHWA Yrnesoa0opogos, obecneunsas poct KomnaHuw,

6narononyuve ee paboTHUKOB 1 06LLECTBA B LENOM.

Obwuli Npu3HaK: KOHKpPemMHbIli nosy4Yyamerss, KOHKpemHoe delicmaue, rnposepsemoe ymeepioeHue — a He 6eCKoOHeYHas abcmpakyus.
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Qentergg
We power life today and for future
generations

That means we do more than provide electricity to our customers and communities. We're
listening so we can continue to better serve, better support and better build the future,
together.

Who we are

Entergy generates, transmits and distributes electricity to power life for more than 3 million
customers through our operating companies in Arkansas, Louisiana, Mississippi and Texas.
We're focused on keeping costs for our customers as low as possible while providing
reliable energy that our communities count on. We're also investing in growth for the future
with a more resilient, cleaner energy system that includes modern natural gas, nuclear and
renewable energy generation. As a nationally recognized leader in sustainability and
corporate citizenship, we deliver more than $100 million in economic benefits each year to
the communities we serve through philanthropy, volunteerism and advocacy. Entergy is a
Fortune 500 company headquartered in New Orleans, Louisiana, and has approximately
12,000 employees.

What we do

We exist to grow a world-class energy business that creates sustainable value for our four
stakeholders — our customers, employees, communities and owners. This has been our
mission for many years. We understood early on that to create real, sustainable value, the
decisions we make and the strategies we pursue must benefit all stakeholders.
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B 1987 penanun anaaus Muccuu - Mbl IOBTOPAEM

Exhibit 1

The Survey Responses

Number of mailings

No response

Responses

Responses replying:

That the organization
had no mission statement

That the organization had
a confidential mission statement

With material that we could
not use

With usable mission statements

500

282 (56.4%)
218 (43.6%)

88 (40.4%)

11 (5%)

58 (26.6%)
61 (28%)

Exhibit 2

A Comparison of Mission Statements of
Fortune 500 Companies

Statistical
High Low Difference
Performers’' Performers’' Between
Mean Mean Mean

Component Score® Score®  Scores?®

Philosophy 8947 6000 Yes
Self-concept 8947 5333 Yes
Public image 1.0000¢ .7333 Yes
Customer/

market 4737 6000 No
Product/

service 5789 8667 No
Geographic

domain 4211 .3333 No
Technology 15679 0667 No

Concern for
survival 9474 8667 No

" High performers were firms in the top quartile of a profit margin
distribution of all responding Fortune 500 companies. Low performers were
the lower quartile firms.

b A “Yes" indicates a t-value significant at less than .05,

€ A mean value of 1,00 indicates that all 61 mission statements included
the evaluative criterion



FMABHbIA PE3Y/NIbTAT

Muccuo nyo/JIMKyeT JIMIIb TPpeTh KPYNHbIX KOMIIAHUM

34.9%

KOMMNaHuh 13 661 opmumnanbHo
ny6AMKYIOT MUccuio —
oCTa/ibHble 06xoaaTCcAa BOOOLLe
6e3 Heé

35% / 21%

[0ons Ny6AUKYOLWMX MUCCUIO B
mupe n B Poccnn — noytm
ABYKPaTHbI pa3pbis

222

KOMMNaHuu ¢ onyb6iMKoBaHHOM
MUCCHel BoLwn B pa3bop
CMbIC/I0BOW HanpaBNE€HHOCTHU
dbopmynmpoBokK

36% / 12%

ny6AnKyoT Muccuio nybanyHble
KOMMNaHWUM — W NOYTU BTPOE
pexe YacTHble

Yem wnpe dopma co6CTBEHHOCTU OTKPLITA PbIHKY, TEM Bbille BEPOATHOCTb GOPManbHOM MUccun. Janblue — 0 TOM, OTKyAa BOObLLE B3A/10ChH

3TO C/N0BO.



HANPAB/NEHHOCTb

Poccusi 1 MMP roBOpAT HA Pa3HbIX SI3bIKaAX MUCCUU

53% 1,5% 21% 7%

POCCUMACKMUX MUCCUI TOTO Ke

POCCUMCKNUX MUCCUIA — MUWPOBbIX MUCCUI TOFO e TUna MWPOBbIX MUCCUIA TOBOPAT O
HaLMOHaNbHO-CTpaTernyeckune: — A3bIK CTPaHbl NOYTU He «Mnosb3e Ana YenoseyecTsa» T™Mna
KCNYKUM CTPaHe», ncnonbsyetca

«obecneynBaem cyBepeHUTET»

He wym: HanpaBaeHHOCTb NpeacKa3dyemo CBA3aHa C d)OpMOVI CO6CTB€HHOCTVI, pPermoHoOm mn oTpacsiblo — MMEHHO B 3TOM NMopAaKe CUbl

addekTa.



HANPABNEHHOCTb NO/IHOCTbIO

Kyaa Ha camoM aeJie CKI0OHAKTCSA GOopMyIMPOBKH

B — ¢pyHKUMOHaNbHAA 6u3Hec-ponb 84 38% — KOHKpeTHasa ponb ANA KaneHTa, 6e3 rnobanbHbix NpeTeH3nn
A — nonb3a ana yenoseyecrsa 44 20% — «empower every person», 6e3 oTpacseBoi cneyndukm

E — 3popoBbe n meguumHa 36 16% — neunm, cnacaem KM3HU; MOYTU MOHOMOJIBHO Y hapMbl

D — ycToiumBoOe pa3Butue 20 9% — ABHaA KAMMaTnyeckana unm decarbonization-pamka

F — TexHonoruu n uHHoBauumn 18 8% — «ABUraem TEXHONOIMIO BNepén», 6e3 noib3bl YeI0BEYECTBY
C — HauMoHaNbHO-CTpaTernyeckasn 11 5% — NOYTU UCKNOYNTENbHO rocKomnaHnu P® n obopoHka CLUA

G — KynbTypa v KpeaTtus 9 4% — passieyeHnsa, meana, TBOPYECTBO

LomuHupyem He nagoc, a 0bbl4Has busHec-pose. «Cracaem mup» — 3mo MeoUa-3aMemHbIl, HO He MUMUYHbIT HaHp.



®POPMA COBCTBEHHOCTMHU

l'oCKOMIIAaHUM NYOJIMKYKOT MUCCHIO Yallle YaCTHOI'O
OM3Heca

FocypapcTBeHHO-KOHTpOAMpyemasn 6 67% — noutun BCe
FocypapcrBeHHan 14 43%

My6nuuHan (6upxkesasn) 561 36%

YactHasa 80 12% — nouTu HUKoraa

KpynHeie cmpaxosbie 83aumHbie KomnaHuu u napmrépcmea (Edward Jones, TIAA) hopmasnbHyto MUCCUro Kak omoesbHbili O0KyMeHm noymu He ry6aukyom.



PASMEP KOMNAHUMU

YeM KpyliHee KOMIIAHHUS, TEM Bbllle IHaHC GOpMaIbHOM
MUCCUU

Pasmep (BbipyuKa) m My6aunKyoT Muccuio

Mera (>$50 mnapg) 179 46%
KpynHas ($5-50 mappa) 314 34%
CpeaHsas ($0,5-5 mnpa) 42 14%
Manas (<$0,5 mnpa) 10 10%
HeusBecTHo (He npoBepeHO) 116 22%

3asucumocms noymu AuHeliHas: macuimab 6usHeca u Hasau4vue d)OpMGﬂbHOG muccuu pacmym emecme.



OTPACAMH

KTo ny6/IMKyeT MHCCHUIO, A KTO — HUKOIrAa

MepacrpaxosaHue 7 86% — nupep cpeam Bcex 24 otpacnem
dapma n 6uortex 26 81% — NOYTM MOHOJIMTHO MPO TeMY 340POBbA
3ApaBooOXpaHeHUe U meaycnyru 16 69%

E-commerce u mapkeTtnsieicbl 9 67%

N0 u UT-ycnyrun 28 11% — Bonpekun nybanYHOCTM cekTOpa
Mepgua u passaeveHun 13 8%

O6wWwenuT U rocTenpUUMCTBO 19 5%

MpoAyKTOBbIN pUTein 13 0% — HUM 0AHA MUCCUIo He NybanKkyeT

«Mbl 1e4UM U criacaem» — camas npocmas, coyuanbHo 000b6psaemasn opmyna. KOHKypeHUus Yepes onepayuoHKy U 6peHO-KoHmeHm muccuu He mpebyem.



METOAO/NOIUA

[louemy nudppam MOKHO JOBEPATH HE OAUHAKOBO

661 KomnaHus, 24 otpacau

He «Bce KOMNaHWM MUpPa» — pacliMpeHHan BbibopKa: 207 MCXOAHbIX NAKOC NOAHbIM cnucoK Fortune 500 (US) 2024

TonbKko 14 muccuit — verified

nOATBep)K,CI,EHbI ABYMA HE3aBUCUMbIMU UCTOYHUKAMMU,; 3TO MEHBLUMHCTBO AaXKe cpegun OI'Iy6ﬂVIKOBaHHbIX

266 3anucen — single_source

nOLI,TBep)K,CI,EHbI OOHUM UCTOYHUKOM, 06blYHO Od)VILI,VIa}'IbeIN\ CaliTOM KOMMaHUM

86 KOMNaHU — MUCCUA He HalgeHa

OduumanbHble CTPAHULLbI OTKPbITbI, OTAENbHOW GOPMYNUPOBKU MUCCUU HE OBHAPYKEHO

84 KomnaHuUM — paHHble He cobpaHbl BOBCe

He «munccumn HeT», a YeCTHO NOMEYEHHbI npo6en: KBOTa MNOUCKa B C€CCUUN 3aKOHYMNACb PaHbLue

4 cnyyasa — conflicting

[lBa NCTOYHMKA Aat0T pasHble GOPMYANPOBKMN 0AHOM 1 Tol Ke KomnaHuu (Nike, Dollar Tree)

Yimoa: cmamyc nposepKu 3aghuKcUpo8aH no Kax<ooli 3anucu omoesbHo, a He YycpeOHEH 8 00HY Kpacusyto yudgpy.



XAHPbl POPMY/TUPOBOK

OaHa ¢pa3a NoYTH HA BECh CEKTOP 3ApPaBOOXpPAaHEHUSA

UnitedHealth Group MegactpaxoBaHue «...help people live healthier lives...»

CVS Health MepcTpaxoBaHue «...simplify health care, one community at a time»
Cigna Group MepcTpaxoBaHue «...improve the health and vitality of those we serve»
Molina Healthcare MepcTpaxoBaHue «...improve the health and lives of our members...»
Elevance Health MepcTpaxoBaHue «Improve the health of humanity»

Merck dapma «...save and improve lives around the world»

LLlecmb ¢hopmynuposok, name KomnaHuli U3 00HO20 CeKMopa — U Mo4YmMu 00Ha hpasa. HaHp OUKmMyem AEKCUKy CusbHee, Yem cmpamezusi KOHKpemHol KOMMaHuUU.



MCKNIOYEHUA

Muccuu, KOTOpble BCE-TaKM AOXOAAT A0 CMbICJIA

ConocoPhillips — «MbI cywectByem, 4to6bl 06ecneunBaTtb sHepruei LUBUAU3ALUION

HOpOTKO M KOHKPEeTHO Npo poJib KOMNAaHNUN B SKOHOMUKE — 6e3 npeTeH3nn Ha KUSMEHUM MUP»

Mercadolibre — «lemoKpaTusupoBaTtb TOpros/to B JTaTUHCKON AMepuKe yepes TEXHOIOrMn»

HasBaHbl 1 ayantTopus (JlaTUHCKas AMepurKa), U MEXaHU3M (TEXHOIOTMUK) — NMPOBEPSAEMOe YTBEPKAEHUE

Sea Limited (Shopee) — «YnyuwaTtb }Ku3Hb NnoTpebuteneii n manoro 6U3Heca c NOMOLLbIO TEXHOIOTUU»

HOHKpETHbIDI nony4vyartenb NONb3bl — HE «BCE YenI0BEeYEeCTBOY, a ABa ACHbIX CETMEHTa

Netflix — «Mbl 3gecb, UTobbl pa3saeKaTb Mup, oguH paHar 3a pas»

YecTtHO npo passnevyeHune, bes npeTeH3nn Ha BbICWYHO Ueslb — U UMEHHO NMNO3TOMY pa60TaeT

Qualcomm — «UHKeHepua yeNioBeuecKkoro nporpecca»

I'Ipe,u,eano KOPOTKO, HO yaepXKUBaeT CBA3b C peaanoPl VIH){-(EHepHODI AeATe/IbHOCTbKO KOMMNaHUU

USAA — muccua gns BOEHHbIX U X cemei

HOHKpETHaﬂ ayauTopua m KOHerTHbIl;'I nPoOAYKT — pe,D,KMVI cnyqal7|, KOoraa TeKCT YNTaeTCA KaK O6F|SaTel'IbCTBO, d HE NO3YHT

Obwuli Npu3HaK: KOHKpPemMHbIli nosy4Yyamerss, KOHKpemHoe delicmaue, rnposepsemoe ymeepioeHue — a He 6eCKoOHeYHas abcmpakyus.



BblBOA

Muccua — He JeKJlapanus.
JITO 3epKaJio GOopMbl COOGCTBEHHOCTH U
peruoHa

KomnaHua roBoOpuT He TO, YTO XOYEeT CKa3aTb, a TO, YTO NO3BO/IAET CKa3aTb e€ CTPyKTypa. OTKyaa BoobLule B3A10Ch
3TO CNI0OBO — W MOYEMY OHO CTa/io TaKUM?




YACTb 2

HCTOpI/IH NNOHATHUA: OTKYAd B34/1dCb
MHUCCHUA

OT «NOYETHOM OTCTaBKM congata» B KNaCCUYECKOWM NaTbIHU 40 NYHKTa B nNpeseHTaunn ana MHBeCTtopoB — MYyTb
LI,I'IMHOﬁ B AB€ TbICAYU NET.
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Corporate Mission Statements:

lopis mission is an il

first step in the strategic planning process, ac-
cording to both practitioners and research scholars.'
Several recent books on strategic management include
entire chapters on mission statements, which attest to
their perceived importance in the strategy formulation
process. Nevertheless, the components of mission state-
ments are among the least empirically examined issues
in strategic management. No reported empirical stud-
ies describe the composition of business mission state-
ments, only a few conceptual articles suggest desirable
component characteristics, and no reported attempts
have been made to link mission statements to corpo-
rate performance.

This neglect is surprising since several studies
have concluded that firms that engage in strategic
planning outperform firms that do not.? Thus, the re-
search reported in this paper focused on the nature
and role of mission statements in organizational
processes; its goal was to improve our understanding of
the link between strategic planning and firm
performance.

The Mission Statement
Function

An effective mission statement defines the funda-
mental, unique purpose that sets a business apart from
other firms of its type and identifies the scope of the
business’s operations in product and market terms.* It
is an enduring statement of purpose that reveals an or-
ganization’s product or service, markets, customers,
and philosophy. When prepared as a formal organiza-
tional document, a mission statement may be
presented under a maze of labels, including “creed

of purpose,” of phi-
losophy,” or a statement “defining our business.” Yet
regardiess of the label, a mission provides

The Bottom Line

John A. Pearce II Fred David

George Mason University ~ Auburn University

and to earn respect. Thus, it is a general declaration of
attitude and outlook. Free from details, a mission
statement has breadth of scope; it provides for the gen-
eration and consideration of a range of alternative
objectives and strategies because it does not unduly sti-
fle management creativity.

Components

A mission statement may be the most visible and
public part of a strategic plan. As such, it is compre-
hensive in its coverage of broad organizational con-
cerns. Although no empirical research has been pub-
lished to guide corporate mission statement
development, the limited evidence available suggests
eight key components of mission statements:

The specification of target customers and
markets.

. The identification of principal products/
services.

The specification of geographic domain.

The identification of core technologies.

The expression of commitment to survival,
growth, and profitability.

The specification of key elements in the com-
pany philosophy.

The identification of the company self-concept.
The identification of the firm's desired public
image.

o s N o=

»

A Study of Mission Statements

Based on previous theoretical and conceptual
work focusing on the composition of mission state-
ments, the present empirical investigation was under-
taken to assess the relationship between mission state-
ments with the eight components listed above and
corporate financial performance. The present study

ifically add: d the following hypothesis: The

the foundation for priorities, strategies, plans, and
work assignments. It is the starting point for the design
of managerial jobs and structures. It specifies the fun-
damental reason why an organization exists.

A mission statement should create an organiza-
tion identity larger than the limits placed on the firm
by any individual. An effective statement helps to sat-
isfy people’s needs to produce something worthwhile,
to gain recognition, to help others, to beat opponents,

mission statements of high performing Fortune 500
companies will exhibit more of the desired components
than will those of low performing Fortune 500 firms.
Our rationale for this hypothesis was prior theo-
retical and conceptual writing suggesting that eight
components characterize an effective mission state-
ment. Prior research also suggested that firms that en-
gage in strategic planning outperform firms that do lit-
tle or no planning. We reasoned that because a mission

without

Components

A mission statement may be the most visible and
public part of a strategic plan. As such, it is compre-
hensive in its coverage of broad organizational con-
cerns. Although no empirical research has been pub-
lished to guide corporate mission statement
development, the limited evidence available suggests
eight key components of mission statements:

1. The specification of target customers and
markets.

2. The identification of principal products/
services.

3. The specification of geographic domain.

4. The identification of core technologies.

5. The expression of commitment to survival,
growth, and profitability.

6. The specification of key elements in the com-
pany philosophy.

7. The identification of the company self-concept.

8. The identification of the firm’s desired public
image.
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The Company Mission As a Strategic Tool: What Is a Company Mission? ...

Pearce, John A, 1T

Sloan Management Review (pre-1986); Spring 1982; 23, 3; ABV/INFORM Complete

pg. 15

While sometimes taken
for granted, a com-
pany’s mission state-
ment can be a valuable
tool for strategic man-
agement. In this article,
the author providesa
framework for develop-
ing a meaningful com-
pany mission and pre-
sents examples of sev-
eral firms that use their
mission statements in
the strategic planning
process. In particular,
the mission statement
can aid the firm inad-
dressing the numerous
conflicting demands
placed on it by both
internal and external
sources. Ed.

The Company Mission

As a Strategic Tool

John A. Pearce II

When systematically and comprehensively
developed, a firm’s mission statement can
serve as an invaluable tool in directing the
formulation and implementation of strategy.
A company achieves a heightened sense of
purpose when its managers address the is-
sues of: “What business are we in?" “What
customer do we serve?” “Whv does this or-
ganization exist?” Yet managers can under-
mine the potential contribution of the com-
pany mission as a guide to company action
when they accept platitudes or ambiguous
generalizations in response to these ques-
tions. It is not enough to say that Lever
Brothers is in the business of “making any-
thing that cleans anything,” or that Polaroid
is committed to businesses that deal with
“the interaction of light and matter.” Rather,
a firm must clearly articulate its long-term
intentions so that its goals can serve as a
basis for shared expectations, planning, and
performance evaluation.

This article provides a practical frame-
work that can be used in defining a meaning-
ful company mission. The framework offers
both recommendations for mission content
and a process for melding the diverse and
often conflicting demands placed on stra-
tegic direction. In particular, this frame-
work is applied to the question of social re-
sponsibility and its impact on the mission
statement.

What Is a Company Mission?

In order to develop a new business or to
reformulate the direction of an ongoing

0019-848X/82/2303-000281.25/0
© 1982 by Sloan Management Review Association

University of South Carolina

company, strategic decision makers must d
termine the basic goals, characteristics, an
philosophies that will shape the strateg
posture of the firm. The outcome of this tas|
known as the company mission, provid«
the basis for a culture that will guide futw
executive action.

The company mission is a broadly define
but enduring statement of purpose that di
tinguishes a business from other firms of i
type and identifies the scope of its operatio
in product and market terms. Not only do:
the company mission embody the strateg
decision makers’ business philosophy, but
also reveals the image the company seeks
project, reflects the firm’s self-concept, ar
indicates the principal product or servic
areas and the primary customer needs tl
company will attempt to satisfy. In short,
company mission describes the firm’s pro.
uct, market, and technology in a way th
reflects the values and piiorilies of th
strategic decision makers. For example, tt
Zale Corporation’s mission statement (pr
sented in Table 1) effectively incorporati
these major features and provides the broe
framework needed for strategic decisic
making.

Formulating the Mission

The process of defining the mission for
specific business is perhaps best understoc
by thinking about a firm at its inception. Tl
typical business organization begins wi
the beliefs, desires, and aspirations of
single entrepreneur. The sense of mission f
such an owner-manager is usually based ¢
several fundamental elements:

Table 1 Zale Corporation: Summary Statement of the Company Mission

Our business is specialty retailing. Retailing is a people-oriented business. We recognize that our business existence
and continued success are dependent upon how well we meet our responsibilities to several critically important
groups of people.

Our first responsibility is to our customers. Without them we would have no reason for being. We strive to appeal to
a broad spectrum of consumers, catering in a professional manner to their needs. Our concept of value to the
customer includes a wide selection of quality merchandise, competitively priced and delivered with courtesy and
professionalism.

Our ultimate responsibility is to our shareholders. Our goal is to earn an optimum return on invested capital
through steady profit growth and prudent, aggressive asset management. The attainment of this financial goal,
coupled with a record of sound management, represents our approach toward influencing the value placed upon
our common stock in the market.

We feel a deep, personal responsibility to our employees. As an equal opportunity employer, we seek to create and
maintain an environment where every employee is provided the opportunity to develop to his or her maximum
potential. We expect to reward employees commensurate with their contribution to the success of the company.

We are committed to honesty and integrity 1n all relationships with suppliers of goods and services. We are
demanding but fair. We evaluate our suppliers on the basis of quality, price, and service.

We recognize community involvement as an important obligation and as a viable business objective. Support of
worthwhile community projects in areas where we operate generally accrues to the health and well-being of the
community. This makes the community a better place for our employees to live and a better place for us to operate.

We believe in the Free Enterprise System and in the American Democratic form of government under which this
superior economic system has been permitted to flourish. We feel an incumbent responsibility to insure that our
business operates at a reasonable profit. Profit provides opportunity for growth and job security. We believe growth
is necessary to provide opportunities on an ever increasing scale for our people. Therefore, we are dedicated to
profitable growth — growth as a company and growth as individuals.

This mission statement spells out the creed by which we live.
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Figure 1 Inputs to the Company Mission
BbixkusaHue
Inside Claimants Outside Claimants
Executive Officers Customers
Board of Directors Suppliers Poct
Stockholders Company Governments
Employees ) ———3{ Mission [¢——{ Unions
Competitors ﬂ,OXO AHOCTb
Local Committees
General Public
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IIpo Mmuccuu

Mpobnaema ropnsoHTa

BbixXXxuBaHue
Poct

NpoaykT AoxoaHoCTb

TexHONOTrUM




aTMMonorna

OT yBOJIbHEHHUS COJ1AAaTa A0 NOPYYEHUA AIOCTOJIY

Knaccuueckasn natbiHb
FnapguaTtopckue 6ou
EBaHrenue or MUoaHHa
AsryctuH, «O Tpouue»
doma AKBUHCKMII
OpAaeH nesyurtos
KonoHunanbHasa anoxa
dpaHLy3CKUI A3bIK
AHINIACKUIA A3bIK
Pycckuii A3bIK

duxre

Kapn Bapr, Missio Dei

Mutep Apykep

no Vv B.
no Vv B.

| B.

oK. 400r.
oK. 1270r.

1540-1556

XVI-XVIII 8B.

c Xl B.

¢ 1530-x

c XVIIl 8.
1807-1808
1932/1952

1954-1974

missio (oT mittere) — BOeHHO-IOPUANYECKMIA TEPMUH: NOYETHAA OTCTAaBKa congarta
missio — pelleHne OTNYCTUTb NOBEXKAEHHOTO 1aAMaToPa *KUBbIM

«Kak nocnan MeHs OTeu, Tak 1 A nocbinato Bac» — BOroc/s0BCKas OCHOBA NMOHATUA
mMissio — KaTeropma OTHOLWEHW BHYTPpM TpouLbl, a He AeATeNbHOCTb

missio visibilis u invisibilis — cucrematnsaumna 6orocnosckoit Kateropum

mMissio BNepBble — KOHKPEeTHAaA MHCTUTYLMOHabHAA NPaKTUKa NoCblAaHuA
missiones — obpalleHue A3bIMHMKOB; Mission civilisatrice

mission — «MNOCONbCTBO, MOPYYEHUEN, AUMIOMATUYECKUI U PENNTUO3HBIN 06opOoT
mission — cHayasa pennruo3Hoe, 3aTeM BOEHHOE U OpPraHM3aLMOHHOEe 3HaYeHne
«MWUCCUA» — NO34HEee 3aMMCTBOBaHMeE Yepes NoJIbCKOe U HeMeLLKOe NoCpeACcTBO, AUNIoMaTUYeckoe 3HaYeHne
cekynapusauna: mecto bora 3aHnmaet Uctopusa, mecto Llepken — Hauuma

MUCCUA NPUHAZNEXNT bory, a He LlepKBu — peaKkumA Ha HaLMOHANN3M

mission statement — 06s3aTeNbHbIN MHCTPYMEHT CTPATErMYeCKOro ynpasaeHus

Mntoc XX ek — He huHan ucmopuu, @ MOMeHM, K020d MOHAMUE MoAHOCMbHO MOMepso CaKpabHeIl nagoc.



AHATOMMUA BOEHHOW MUCCUNU

[IsaTh BOIPOCOB, HA KOTOPbIE 00513aHA OTBETUTh MUCCHUSA

Who KTo Kakoe nogpasgeneHune ncnonHaet — cybbekT muccum

What Yto 3afaya: usmepmumoe aencrene (B3ATb, yAepKaTb, YHUUTOKUTb)

When Korpa BpemeHHble pamKn UCMOAHEHUA

Where lne TouYKa MU paioH Ha MeCTHOCTH

Why 3auem CMbICN — pajM Yero BbINONHAETCA 3a4,a4a; N0 YCTaBy 3TO FNaBHbIN U3 ABYX KAOYEBbIX 3/1EMEHTOB

3adaua (What) 6e3 cmoeicaa (Why) — npocmo Habop delicmaud. Ycmae npamo mpebyem: 6e3 «3a4em» MUCCUs He CehopMysTUpPOBaHd.



OT OTPAAA 00 LWITABA

UHCTUTYT MUCCUI: He 0gHA GOPMYJIMPOBKaA, A HepaAPXUs]

«Restated mission» — muccua BnoxkeHa B MUCCUIO

Kaxpoe nogpasgeneHune nepebopmynmpyet obuiyio 3agavy noa cebs, COXpaHas Leb BbILECTOALLEro KOMaHAMpa

Y KaXKA0ro ypoBHA CBOA Napa «3ajaya + CMbICA»

PoTa, 6atanboH, Aususna popmynunpytoTt pasHoe What npu ogHom o6wem Why — cmbicn Hacnegyetcs, 3aga4ya — HeT

Y poAa BOMCK — CBOA MHCTUTYLMOHANbHAA MUCCUA

Asuauwua, dbaoT, nexota GOPMYANPYIOT, 334EM UMEHHO STOT MHCTUTYT HYXKEH BHYTPU CTPYKTYPbl apMUK

Muccua 3aBepwaema: «mission accomplished»

BoeHHaa muccua 3aKpbliBaeTcA d)aKTOM MUCNOJTHEHUA 3a4a4UN, a HE AeKN1lapunpyeTcAa becKkoHeyHo

NCTOYHUK MUCCUM — BbILLECTOALLUIA KOMaHAUP

BoeHHyro MUCCUIO CTaBUT CTapUJVIVI MO 3BaHUIO; KOPNOPATUBHYIO Yalle nuueT cebe cama KomnaHuA

KopnopaTusHbIi }aHp cMeLlan yposBHU

OAHa d)OpN\y}'IVIpOBKa Ha BCHO OpraHn3auunio — 6es3 AeNeHUA Ha «KYTO» U «3a4emM» No nogpasgeneHnam u 6e3 UCTOYHMKA U3BHE

WmeHHO nosmomy y soeHHoU muccuu ecms YémkKuli mecm Ha nosaHomy — a 'y KopriopamusHol Yawje Hem 0axce pa3oesneHus Ha 3a0aqy U CMbICA.



OT NPAKTUKWU K KAHPY

OT1 Panasonic g0 corporate mission statement

1932 KoHocyks MauycuTa My6anyHO NpoBO3rnalaeT KUCTUHHYO MUCCUIO» KOMNAHWKU U NAaH Ha 250 net

1954 Mutep Opykep «[MpaKTMKa meHeaKMeHTa»: bU3Hec 0653aH OTBETUTb HA BONPOC «YTO TaKoe Halle Aeno?»

1957 dununn CensHuk «Leadership in Administration»: BBOAUT TEPMUHbBI KMUCCUA» U KOTANYUTENIbHAA KOMMETEHLNAY

1981 BepHoH MaklMHHKUC OpHa 13 nepBbix CTaTeN 0 mission statement Kak MHCTPYMEHTe ynpaBieHUs

1982 JxoH Mupc Il Sloan Management Review: muccna dopmanmnsyeTtca Kak cTpaTermyecknin UHCTPYMEHT

1987 Mupc n Ossng, Academy of Management Executive: Bocemb 06A3aTe/ibHbIX KOMMNOHEHTOB POPMYINPOBKU MUCCUU

1994 Konnnus n Noppac «[1OoCTpOEHHble HaBEYHO»: PAa3rpPaHNYMBaAOT MUCCUIO, BULEHME U LLEHHOCTU — CTaHAApT 40 CUX Nop

XXI Bek NHAycTpuA KoHcanTuHra  MKaHp CTAaHOBUTCA YHMBEPCANbHbIM U B3aUMO3aMeHAeMbIM — TepAeT cakpasibHbli Nadoc LLepKOBHOM NaTblHM

lamedecam ¢ AUWHUM s1iem — U MoHAmue npowiso nyme om sIUYHO20 OMKPOBEHUA OCHo8aMesAa do CMpPOoYKU 8 6peHd6yKe.



HEBO/NbWOE OTCTYNNEHWUE

MuccuoHepckas 1mo3a

Camas n3BecTHaa «3TUMOJIOTMUA» 3TOr0 TEPMMHA — YTO MUCCUOHEPBI HAYYMAN el Ty3emueB — MU,
NPUAYMaHHbIM 3a4HUM YMC/IOM cekcosiorom KnHem B 1948 roay, Co CCbIIKOM Ha 3anmMcu aHTponosora
MannHoBCKoro. HactosAlLlee NPoOUCXOXKAEHUE Kyaa CKYYHEE 1 NO3XKe, YeM KarxKeTcA. POBHO KaK NO0BMHA
KOPNOPaTUBHbIX MUCCUI: KPacMBas JiereHaa O CMbICAe, NPpUAYMaHHaA NOCTPAKTYM ANA yKe CYyLLeCTBYOLEN

GOpPMYNNPOBKM.




3BonwuUna noHATUA

[IaTh cTagul OAHOIO NOHATHUSA

TpuHuTapHan MuccuoHepcKan HauuoHanbHasn
IV-XVI B8.: XVI-XVIIl 88.: XVIII-XIX 88.:
borocnoscKas KaTteropusa ne3yuTbl, UHCTUTYT Hauuna BMecTo bora

4

Kputuka

XX B.:
Missio Dei npoTuB Hauum

5

MeHepkepuanbHasn

2-a non. XX B.:
mission statement

[pyKep 1 opraHM3auMOHHbIE TEOPETUKMN MONHOCTbIO 06€360KMBAIOT NOHATME — N MMEHHO B 3TOM GOPME OHO CTAHOBMUTCA YHUBEPCA/IbHbIM.



FPAHULDbBI NTOHATUA

[ne A3bIK OTKa3bIBAaeT padboOTaTh

«Muccua KamHAa»

HeBO3MOXHO — KaMeHb He Cy6'beKT. Mwuccua npeanonaraeT Toro, KTo cnocobeH NMPUHATbL NOpy4YeHUe

«Mwuccua cnyyaliHOro NPOXoXKero»

3By4YmMT CTpaHHO 6e3 3ambicna 3a cAy4yaHOCTbO. Muccusa NnpeanonaraeT HeC1y4alHOCTb 3bpaHus

«Mwuccua 3aBeplueHa Buepa B Tpu»

Henb3a — muccma He XpoOHOMeETpUpyeTca, B OTaIn4mMe oT 3aaHunA

«Y Hero HeCKOJ/IbKO MUCCUI OAHOBPEMEHHO»

3ByHMT C HanpaXeHnem: MUCCUA TAToTeeT K eAUMHCTBEHHOCTU, B OT/INYUE OT u,eneﬁ n pone!7|

«Mosa muccma — nocnartb»

Abcyppa 6e3 MpoHUM — muccua obpalyeHa K TOMy, YTO MPEBbLIWAET MYHbI KOMPOpPT

MpoBepKa AN KOPNOpPaTUBHOK MUCCUU

ToT e TeCT NPUMEHUM K GOPMYNUPOBKE KOMMNAHUU: CyObEKTHOCTb, HECNYYaHOCTb, 3HAYMMOCTb 3a Npeaenamu yao6ctsea

Mone3sHoili punemp: 6oabwUHCMBO «mucculi» u3 saweli 1eHMbl 3MoMm mecm He rpoxooam.



CMEXHDBIE MNTOHATHUA

Muccusa cpeay CBOMX coceaer Mo CMbICY

BuaeHue

O6p83 Xenaemoro 6y,ﬂ,yLLI,EFO — 6eCKOHEHHO, He AOCTUraeTca, B otTainm4yme ot Mmccuu

LleHHOCTH

HeunsmeHHble NPpUHLKUNbI NOBEeAEHUA — HE NPO Uenb, a Npo TO, KakK ,CI,EﬁCTBOBaTb no Nyt K Hel

MpusBaHue

BHyTpeHHVIl‘/‘I 308, He Tpe6yeT BHeLWHero nocnaswero — B ot/in4yne ot mMmccum

MpepHasHaueHue

OHTONOrMYecKasn KaTteropua: ona 4yero HeYTo cywecrsyetr — MOXHO OCO3HAaTb U HE ABUTaTbCA

Uenb

TexHnyHa: YKa3blBaeT Kyaa, HO He obbACHAET 3a4em — Mmuccusa sap,aéT MMEHHO «3a4yem»

MaHudecr

My6avyYHOe NpoBO3rNalleHne NO3ULUM — KaHP TEKCTA, @ HE CTPYKTYpa NOpyYeHun

Kaxcooe crio80 depxcum ceoé rosne; cmewieHue noseli — u ecme UCMOYHUK MOI0BUHbI MyCMbIX (hOPMYIUPOBOK.



KOrg4A MUCCUA CTAHOBUTCA YIUKOMN

Tpu TMIa pa3pbiBa MeXKAy CJIOBOM U A€JI0M

I- /Iunemepue I1 - ITapagokc

Enron, BP, Volkswagen Meta, McKinsey, WeWork

Ckasanu ogHo, aenanu npamo Mwuccna HeEBO3MOXKHA MO KOHCTPYKLLMW Camoro
NPOTMBOMOJIOXKHOE 6u3Heca

«Truth in Engineering» u obmaH mecmos Ha KoHcynemaHm o0HospemeHHO cogemyem u A0, U
8blbpoCHI peaynamopa

OT SIBHOTO BpaHbsl — K CTPYKTYPHOMY TPIOKY — K 6aHa/IbHOW HEGPE>KHOCTH.

MoAHbIN pa3bop € UCTOYHUKAMKU — B OTAENbHOM daliiie OTYETA.

I11 - Apend

Tesla, Nike, Altria

dopmMmynMpoBKa MeHAETCA Ha Bosiee NycTyio
WKW MPOCTO He aKTyanusumpyeTcs

«Mup uzobunus» emecmo KOHKpemHoUu yenau
nepexooa Ha ycmodli4yueyro aHep2uto




Kondguryparop Mmuccum Ha stratsessions.ru

https://stratsessions.ru/missions

StratSessions.ru @ CrpaTtceccum v Crpateruu v AHanu3 pbiHKa WHcailTbl v OpraHusaums v

nasHas | Muccuu KoMnaHmit

Muccumn komnaHui: 222 ¢opMyJSIMPOBKU U3
Poccun u mupa

Mbi npoBepunmn 615 KOMNaHwWit U3 24 otpacneit — Ny6AUKyeT K Kaxxaas oduumanbHyo
MUCCHIO U KaK UMEHHO OHa chopmMynupoBaHa. My6nukyiot 222 (36,1%). Cpean poccUckmx

KOMNaHWi — 15 13 73. Kak Mbl 3T0 nposepsanu

basa HyXHa, YTOBbl He COUMHATbL MUCCUIO C HYNS: BUAHO, Kakie GOpPMYNMPOBKM NPUHATDI B Balleit
0Tpacnu, B KakKnx XxaHpax ux BOOﬁLLle NUWYT U HACKONIbKO KOPOTKUMWU OHU BblBatoT.

A KoHdurypatop Muccuit

CBOit CMbIC/ B CEMM XaHpax: BCTaBbTe Tekylilyio GOPMYIMPOBKY UM OTBETbTE Ha YeTbipe OTKpbITD >
Bonpoca. MokaxeM, Kakue XaHpbl B Balliel OTPAC/N YXKe 3aHATbI KOHKYPEHTaMK, a Kakue

ceobogHbl. TekCT He nokuaaet 6paysep.

TMoMcK No KOMNaHUK, 0TPaCAyM UK TeKCTY MUCCUM

Poccua Mwup

Monb3a yenoseyecTsy Ponb B 6u3Hece knueHTa HauvonanbHas 3apava YcToitumsoe passutue 3poposbe TexHonoruu

KyneTypa v TBOpYecTBo



CO3BOH

Pa3oupaeM UTOr" BXKUBYIO —
[IpeasiaraviTe uaeu TemM

LLIa6n0HbI U KAnwwe Poccua vs mup

Kak otanuuntb HaCToALWYH MUCCUIO OT KPpacnueBoro I'querv\y PUTOPUKA CUCTEMHO PacxoanUTCA — U YTO
Ha6opa cnos 3TO roBoput o busHece

15 cenTaops, 17:00 - strategytalk.ru

Bubnuoreka muccuii

Joctyn K 6a3e 13 661 pasobpaHHOW HOPMYINPOBKMU




